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PROGRESS REPORT (PRe)
Returning Experts
The development-oriented Returning Experts Programme aims to provide you with optimal support to help you apply the skills you have acquired in Germany in your professional field. This includes providing you with financial assistance. 

The Progress Report (PRe) helps you and us to understand the activities implemented and the outcomes of your assignment. Your assessments and experiences also provide an important basis for the continued development of our programme and its outputs. Therefore please prepare your PRe carefully and ensure that the information is complete. 
Note on completing the PRe
Prepare the PRe well on time. Always discuss your PRe with the responsible CIM advisor for returning experts. S/he will provide you with detailed information on preparing the PRe and will assist you further should you have any additional questions about our programme. Your advisor’s contact information can be found in your topping-up agreement. Please visit The Next Step, Wikipedia, About and Methodfinder for useful websites related to the PRe.
Please note that the Pre, in compliance with the topping-up agreement, forms the basis for the decision on whether you will continue to receive financial support from CIM. In your topping-up agreement you have declared that you will report on the progress of your work within the time frame specified. The exact date for submission of the PRe is mentioned in your topping-up agreement.
The PRe is to be completed electronically and then saved. It should not be printed out or scanned. A valid employer confirmation must be attached to the electronically completed PRe. The template for the employer confirmation with precise instructions can be found at www.returning-experts.de (Downloads). The electronically completed PRe along with a scanned copy of the employer confirmation must be sent by email to the CIM advisor who is responsible for you. If there is no advisor in your country, the PRe and the scanned employer confirmation should be sent directly to returning-experts@cimonline.de. 

The PRe is confidential and will be used only for internal purposes; it will not be shared with third parties without prior consent. Your PRe will not be sent to your employer/superior.
Thank you for your cooperation. We wish you success in your personal and professional life and look forward to receiving your PRe.
Your CIM team for the Returning Experts Programme
A) Your personal and professional information 
· CIM applicant no.:      
· Name:      
· Sex:  FORMCHECKBOX 
 m    FORMCHECKBOX 
 f   Date of birth:      
· Country:         Place :      
· Email:         Mobile:       

· Your professional experience in Germany:  FORMCHECKBOX 
 more than 5 years    FORMCHECKBOX 
 up to 5 years    FORMCHECKBOX 
 up to 2 years    FORMCHECKBOX 
 none
If you have professional experience, please mention the sector and your specific field:      
· Are you a regular visitor to Germany?  FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No 
If yes, how frequently do you visit?       
· Date of employment:         Contract period:      
· Your position:         Your field of work:      
Do you have managerial responsibility?   FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No   If yes, how many staff members do you have?      
· Which of the following sectors do you contribute to? 
 FORMCHECKBOX 
 Education    FORMCHECKBOX 
 Nutrition and Agriculture     FORMCHECKBOX 
 Democracy, Peace-building    FORMCHECKBOX 
 Health   
 FORMCHECKBOX 
  Climate, Environmental Protection, Water, Energy    FORMCHECKBOX 
 Sustainable Economic Development    FORMCHECKBOX 
 Transport & Communication   

 FORMCHECKBOX 
 Other:      
B) Your employer
· Employer:      
· Legal status:  FORMCHECKBOX 
 Public    FORMCHECKBOX 
 University    FORMCHECKBOX 
 NGO    FORMCHECKBOX 
 Business
· The employer operates at   FORMCHECKBOX 
 local   FORMCHECKBOX 
 national   FORMCHECKBOX 
  international level.   Number of employees:      
· How high do you rate the significance of the employer for the development of the branch/sector concerned?

 FORMCHECKBOX 
 Very high    FORMCHECKBOX 
 High    FORMCHECKBOX 
 Low    FORMCHECKBOX 
 Insignificant    FORMCHECKBOX 
 Does not apply
· How well is your employer networked with German or international development cooperation institutions?

 FORMCHECKBOX 
 Very well    FORMCHECKBOX 
 Well    FORMCHECKBOX 
 Not very well    FORMCHECKBOX 
 Poorly   FORMCHECKBOX 
 Does not apply
If applicable, mention the institutions and the field:      
C) Your workplace
· Has your employer provided the necessary resources at your workplace? 

 FORMCHECKBOX 
 Yes, in full    FORMCHECKBOX 
 More or less   FORMCHECKBOX 
 No 
What is still lacking?      
· Have you applied for workplace equipment through the CIM Returning Experts Programme?  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
If yes, when was the first application submitted?         When did the workplace equipment arrive?      
What equipment was ordered?  FORMCHECKBOX 
 PC with software and accessories/projector    FORMCHECKBOX 
  Other equipment, including:      
· Is the equipment that was ordered still functional?  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
If not, please explain:       
· How does (did) the workplace equipment help you execute your tasks?      
· Have you applied for specialist media through the CIM Returning Experts Programme?  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
If yes, why, in which language, and on which subject?      
How did it benefit you?       
D) Your results and successes
Based on your Agreement on Results (AoR), describe the activities and results that you have implemented during your employment. If your current tasks differ fundamentally from those laid down in the AoR, please provide reasons:
     
1. Activities: Describe your current employment situation with reference to your task (actual). Provide details of the current technical/operative status of your department, project or programme (a) and explain what the key challenges are (b). Describe the two key activities planned (c) in your assignment, with which you aim to achieve the anticipated outputs (target). Explain how the know-how you acquired in Germany can be applied in this context (d):
a) Situation (actual):                     
b) Challenges (actual):     
           
c) Two key activities (target):       
d) Know-how transfer:                    
2. Outputs: Describe two important outputs that have resulted from your key activities:
1.      
2.      
Indicators: Were the outputs anticipated in the AoR achieved? If not, please explain why:
1.      
2.      
	3. Outcomes and 4. Impact are not obligatory fields. Please complete these only if you have information to provide.

3. Outcomes: Describe the anticipated outcomes of your results for your employer and/or others in the branch/sector concerned:

1.      
2.      
Indicators: Was the outcome anticipated in the AoR achieved? If not, please explain why:

1.      
2.      
4. Impact: What (sustainable) impact did your work have on the employer and in the branch/sector concerned? 

      

To what extent were you able to contribute to the implementation of objectives in a priority sector of German development cooperation? 
     


4. Innovation and transfer of know-how 
· Were you able to introduce new, innovative products/work processes/methods/techniques?  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No   
If yes, which ones and what was the result?      
· Were you able to transfer your know-how to others beyond your employer (multiplier function)?  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
If yes, to whom and what was the result?      
· Were you able, in your work, to fully apply the know-how you acquired in Germany and pass it on to others?
 FORMCHECKBOX 
 completely    FORMCHECKBOX 
 largely    FORMCHECKBOX 
 partially    FORMCHECKBOX 
   not at all
· Which themes do you expect to become more significant in your sector/branch over the coming years? Do you see any need for cooperation here between your country and Germany?      
· Which of the skills acquired by you through your training and professional/personal experience in Germany were particularly useful in achieving your results? 
	 (1 = very useful; 2 = useful; 3 = not very useful; 4 = of no use)



	
	1
	2
	3
	4

	1. Technical knowledge
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. Practical knowledge 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3. Analytical thinking and target orientation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. Communication/ability to establish contacts 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. Organisational ability
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6. Ability to work in a team
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7.  Networking in Germany/abroad
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	8. Target orientation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	9. Intercultural skills 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	10. Conflict management
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	11. Didactic competence (if the expert has conducted training programmes)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	12. Language skills
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	13. Reliability
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



5. Cooperation agreements
· Were you able to establish business relations with German or international companies?  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
If yes, with which companies and what was the result?      
· Were you able to establish agreements on academic cooperation with German or international universities?  FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
If yes, with which ones and what was the result?      
6. Final assessment
· What percentage of the targeted results did the expert achieve?
100%  FORMCHECKBOX 
   75%  FORMCHECKBOX 
   50%  FORMCHECKBOX 
   25%  FORMCHECKBOX 
   0%  FORMCHECKBOX 



· Mention any particularly successful endeavours:
      

· How do you rate your transfer of know-how?

 FORMCHECKBOX 
  Very high    FORMCHECKBOX 
 High    FORMCHECKBOX 
 Not very high    FORMCHECKBOX 
 Does not apply
E) Your career and professional development
· Are you satisfied with the progression of your career? 

 FORMCHECKBOX 
  Fully    FORMCHECKBOX 
 Largely    FORMCHECKBOX 
 Somewhat    FORMCHECKBOX 
 Not at all


· Does your employer/superior encourage teamwork and team spirit? 

 FORMCHECKBOX 
  Yes, always    FORMCHECKBOX 
 Yes, to a large extent    FORMCHECKBOX 
 Seldom    FORMCHECKBOX 
 Never


· Do your colleagues help you adjust to the existing working methods? 

 FORMCHECKBOX 
  Yes, always    FORMCHECKBOX 
 Yes, to a large extent    FORMCHECKBOX 
 Seldom    FORMCHECKBOX 
 Never


· Have you taken on a new position since you started work? If so, how has the framework of your responsibilities changed? 

     
· Has there already been a change in your local salary and/or will it change once the CIM salary top-up comes to an end? 

 FORMCHECKBOX 
 Yes, an increase    FORMCHECKBOX 
 Yes, a decrease    FORMCHECKBOX 
 No change 

If yes, why was there a change?      
· Do you feel that you are fairly treated and adequately paid for your work? 

 FORMCHECKBOX 
  Yes, absolutely    FORMCHECKBOX 
 Yes, more or less    FORMCHECKBOX 
 No, not really    FORMCHECKBOX 
 Not at all


· What, if anything, has made it particularly difficult for you to execute your tasks and realise your objectives?
 FORMCHECKBOX 
 Inadequate preparation    FORMCHECKBOX 
 Inadequate technical knowledge    FORMCHECKBOX 
 Inadequate methodological knowledge   

 FORMCHECKBOX 
 Inadequate knowledge of the language    FORMCHECKBOX 
 Inadequate professional experience    FORMCHECKBOX 
 Strict hierarchy   
 FORMCHECKBOX 
 Unmotivated colleagues    FORMCHECKBOX 
 Unmotivated superiors    FORMCHECKBOX 
 Incompetent colleagues    FORMCHECKBOX 
 Incompetent superiors 
 FORMCHECKBOX 
 Intercultural problems    FORMCHECKBOX 
 Poor infrastructure    FORMCHECKBOX 
 Financial problems    FORMCHECKBOX 
 Personal problems    FORMCHECKBOX 
 Other:      


· Have you taken part in a training programme since the start of the CIM assistance? 
 FORMCHECKBOX 
 Yes, self-financed    FORMCHECKBOX 
 Yes, CIM-financed     FORMCHECKBOX 
 No
If yes, where? What was the subject? Who offered the programme? How did you and your employer benefit from it?
     
· Have you attended a conference/seminar/workshop since the start of the CIM assistance? 
 FORMCHECKBOX 
 Yes, self-financed     FORMCHECKBOX 
 Yes, CIM-financed     FORMCHECKBOX 
 No
If yes, where? What was the subject? Who offered the programme? How did you and your employer benefit from it? 
      

· Where do you see prospects for your future employment once your CIM grant comes to an end?

 FORMCHECKBOX 
 With the same employer    FORMCHECKBOX 
 With another employer but in the same sector    FORMCHECKBOX 
 In a different sector   
If with another employer, why?         
If in a different sector, why and in which sector?      
 FORMCHECKBOX 
 As an independent entrepreneur in the field of:      
 FORMCHECKBOX 
 Abroad, in the following country and sector:        

Why abroad?      
F) Your networking activities
Are you in touch with
· the CIM advisor for returning experts

(if applicable)?







 FORMCHECKBOX 
 Yes, regularly    FORMCHECKBOX 
 Yes, occasionally    FORMCHECKBOX 
 No
If yes, what have been the main issues discussed?
     
· returnees/association of returned experts?

 FORMCHECKBOX 
 Yes, regularly    FORMCHECKBOX 
 Yes, occasionally    FORMCHECKBOX 
 No
If yes, with whom and what has been the result?
     
· development cooperation experts?
 FORMCHECKBOX 
 Yes, regularly    FORMCHECKBOX 
 Yes, occasionally    FORMCHECKBOX 
 No
If yes, with whom and what has been the result?
     
a diaspora association/project in Germany engaged in development?

 FORMCHECKBOX 
 Yes, regularly    FORMCHECKBOX 
 Yes, occasionally    FORMCHECKBOX 
 No
If yes, with whom and what has been the result?
     
· the Alumniportal Deutschland (APD)?

 
 FORMCHECKBOX 
 Yes, regularly    FORMCHECKBOX 
 Yes, occasionally    FORMCHECKBOX 
 No
If yes, mention the subjects that interest you:

     
Do you contribute any articles? If yes, on what topics?

     
What benefits do you see for yourself and others?
     
· Are you privately involved in a development-related association/project in your country?   FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
If yes, describe your involvement:      
· German institutions/NGOs/universities/companies/social networks?  FORMCHECKBOX 
 Yes, regularly    FORMCHECKBOX 
 Yes, occasionally    FORMCHECKBOX 
 No
G) Your experiences and your opinion of the programme
· What particular challenges did you face on your return?
 FORMCHECKBOX 
 Political instability    FORMCHECKBOX 
 Bureaucratic hurdles    FORMCHECKBOX 
 Poor infrastructure    FORMCHECKBOX 
 Problems with having a foreign degree recognised    FORMCHECKBOX 
 Lack of schooling options for children    FORMCHECKBOX 
 Difficult living conditions   

 FORMCHECKBOX 
 Job search    FORMCHECKBOX 
 Financial problems    FORMCHECKBOX 
 Intercultural problems    FORMCHECKBOX 
 High family expectations    FORMCHECKBOX 
 Envy   

 FORMCHECKBOX 
 Other:      


· The CIM Returning Experts Programme supported you above all:
 FORMCHECKBOX 
 in your preparations for your departure    FORMCHECKBOX 
 in your job search    FORMCHECKBOX 
 financially    FORMCHECKBOX 
 in interpersonal relations    FORMCHECKBOX 
 other:      
· If you have participated in an event organised by CIM to prepare returnees, how helpful was the event for you?
 FORMCHECKBOX 
 very helpful  FORMCHECKBOX 
 helpful  FORMCHECKBOX 
 not very helpful  FORMCHECKBOX 
 not helpful
· How else would you have liked CIM to support you on your return? 

     
· What suggestions would you like to make with regard to the further development of the programme?
     
· Do you have any special advice that we could pass on to other returning experts?
     
· Would you be interested in keeping in touch with the CIM Returning Experts Programme?  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
If yes, what form of contact would you prefer? 

 FORMCHECKBOX 
 Newsletter    FORMCHECKBOX 
 Blog    FORMCHECKBOX 
 Email    FORMCHECKBOX 
 Website    FORMCHECKBOX 
 Personal    FORMCHECKBOX 
 Returnee meetings    FORMCHECKBOX 
 Other:      

· In your experience, how well known is the CIM Returning Experts Programme in your country?
 FORMCHECKBOX 
 Very well known    FORMCHECKBOX 
 Well known    FORMCHECKBOX 
 Not very well known    FORMCHECKBOX 
 Unknown
· In your experience, how well known is the CIM Returning Experts Programme among expatriates from your country in Germany?
 FORMCHECKBOX 
 Very well known    FORMCHECKBOX 
 Well known    FORMCHECKBOX 
 Not very well known    FORMCHECKBOX 
 Unknown
· How would you rate the reputation of the CIM Returning Experts Programme?
 FORMCHECKBOX 
 Very good    FORMCHECKBOX 
 Good    FORMCHECKBOX 
 Not very good    FORMCHECKBOX 
 Poor
· How would you rate the package offered by the CIM Returning Experts Programme?
 FORMCHECKBOX 
 Very good    FORMCHECKBOX 
 Good    FORMCHECKBOX 
 Not very good    FORMCHECKBOX 
 Poor
· How would you rate the cooperation with the CIM team for the Returning Experts Programme?
 FORMCHECKBOX 
 Very good    FORMCHECKBOX 
 Good    FORMCHECKBOX 
 Not very good    FORMCHECKBOX 
 Poor
Comments:      
· How would you rate the cooperation with the CIM advisor for returning experts (if applicable)?
 FORMCHECKBOX 
 Very good    FORMCHECKBOX 
 Good    FORMCHECKBOX 
 Not very good    FORMCHECKBOX 
 Poor
Comments:      
     



















Date, place, name of returning expert




     
Date, place, name of advisor for returning experts (if applicable)

Note: The name in electronic form is a valid signature.
1
2
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