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Agreement on Results (AoR) 
	CIM applicant no.:         Name:         Sex:  FORMCHECKBOX 
 m    FORMCHECKBOX 
 f
Date of birth:         Country:          Place:      
Email:         Mobile:      
Date of employment:         Contract period:      
Your position: 
Number of staff (if applicable): 
international companies/institutions? If so, which ones?       
	Employer: 
Legal status:  FORMCHECKBOX 
 Public    FORMCHECKBOX 
 University    FORMCHECKBOX 
 NGO    FORMCHECKBOX 
 Business
The employer operates at  FORMCHECKBOX 
 local   FORMCHECKBOX 
 national   FORMCHECKBOX 
  international level
You contribute to the following sector:  FORMCHECKBOX 
 Education    FORMCHECKBOX 
 Nutrition and agriculture    

 FORMCHECKBOX 
 Democracy, Peace-building    FORMCHECKBOX 
 Health    FORMCHECKBOX 
  Climate, Environmental Protection, Water, 

Energy    FORMCHECKBOX 
 Sustainable Economic Development    FORMCHECKBOX 
 Transport & Communication   
 FORMCHECKBOX 
 Other:      

	1. Activities: Describe your current employment situation with reference to your task (actual). Provide details of the current technical and operational status of your department, project or programme (a) and explain what the key challenges are (b). Describe the two key activities planned (c) in your assignment, with which you aim to achieve the anticipated outputs (target). Explain how the know-how you acquired in Germany can be applied in this context (d). 
a) Situation (actual):                     
b) Challenges (actual):             
c) Two key activities (target):       
d) Know-how transfer:                    
	

	
	

	2. Outputs: Describe two important outputs that are expected to result from your key activities.
1.      
2.      
	2.1 Indicators: Formulate quantitative, qualitative and temporal indicators that help determine whether the anticipated outputs are being achieved.
1.      
2.       

	Note: 3. Outcomes is not an obligatory field. Please complete it only if you have information to provide.

	3. Outcomes: Describe the anticipated outcomes of your results for your employer and/or others in the branch/sector concerned.
1.      
2.      
	3.1 Indicators: Formulate quantitative, qualitative and temporal indicators that help determine whether the anticipated outcomes have been achieved.
1.      
2.      


     





     





     
Date, place, name of returning expert 

Date, place, name of employer (superior)

Date, place, name of advisor for returning experts (if applicable)
Note: The name in electronic form is a valid signature

Agreement on Results (AoR) | Guidelines
The development-oriented Returning Experts Programme aims to provide you with optimal support to help you apply the skills you have acquired in Germany in your professional field. The AoR helps you, your employer and us to understand the planned activities as well as the anticipated output of your assignment. We suggest that you start preparing the AoR only when you have a better idea of the expectations and objectives tied to your position. 
Note on preparing the AoR
Prepare the AoR together with your superior well in advance. Always discuss the AoR personally with the responsible CIM advisor for returning experts. S/he will provide you with detailed information on how to prepare the AoR and will clarify any further questions about our programme. Your advisor’s contact information can be found in your topping-up agreement. Please visit The Next Step, Wikipedia, About and Methodfinder for useful websites related to the AoR. 
Please note that the AoR, in compliance with the topping-up agreement, forms the basis for the decision on whether you will continue to receive financial support from CIM. In your topping-up agreement you have declared that you will report on the progress of your work within the time frame specified. The exact date for submission of the AoR is stated in your topping-up agreement. 

The AoR is to be completed electronically and then saved. It should not be printed out or scanned. If possible, do not enter more than one sentence per field. A valid employer confirmation must be attached to the electronically completed AoR. The template for the employer confirmation with precise instructions can be found at www.returning-experts.de (Downloads). The electronically completed AoR along with a scanned copy of the employer confirmation must be sent by email to the CIM advisor who is responsible for you. If there is no advisor in your country, the AoR and the employer confirmation should be sent directly to returning-experts@cimonline.de. 
The AoR is confidential and will be used only for internal purposes; it will not be shared with third parties without prior consent. 

Thank you for your cooperation. We wish you success in your personal and professional life and look forward to receiving your AoR.
Your CIM team for the Returning Experts Programme
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